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Achon Uganda Children’s Fund
Aevum Physiotherapy 
Ascent Foundation
Australian Ethical Super Fund 
Beauty and Balance
Bump Birth and Baby 
City Hope Church 
Distraction at Gymea
Fortnum Foundation
Gather and Moss 
Haslin Construction
Holding Redlich
Justin and Kate McDonald
Lily Anne Jewellery
Macourt Family Foundation
Macquarie Foundation
Maitland Christian School
Open Life Designs
Pink Umbrella Foundation
Platinum Foundation
Revvies Australia 
Run Nation Film Festival 
RVTLS Church
Seldon Rosser
Send Hope Not Flowers

St Johns Grammar School 
Stand Tall 
Syngenta International
The Big Table
The First Hello
The Great State
The Horse
The Rotary Club of Berry
The Running Movement
The Wanderers
The Wolfpack Mrs
Thomson Environment Systems
Thrive Community Church
Ultimo Public School
UNSW Humanitarian Engineering 
Water for Africa
Wavelength
Wavish Family Foundation 
With Kua 

And our many private individual 
donors and fundraisers without 
whom we would not have had this 
year’s incredible impact.

11  w e l l s  d r i l l e d

380 b a b i e s  b o r ns e e d  l o a n s  i s s u e d 
t o  13,800  
f a m i l i e s

7,961   pat i e n t s 
t r e at e d  at  k h c

o v e r  o n e  m i l l i o n 
d o l l a r s  r a i s e d
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the year in review

thank you to 
our partners 
and volunteers

Alaina Francis
Christy Pope
Handle Communications 
Huber Social 
Jonathan Polke
Reho Travel 
Snap Printing Kirrawee
Two Sides Accounting 
The Paper Fox

thank you to our donors and partners 
who help make this life changing 
work a reality.
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Many of you would have seen the recent remarkable feat over 
the marathon distance by Kenyan runner Eliud Kipchoge. 
Just a few weeks ago, Eliud became the first human ever 
to run a marathon in under two hours – something many 
doubted would ever be possible. Eliud himself says his 
accomplished feat wasn’t a solo effort. If you watched the 
footage you’ll see that he had a team of pacemakers to help 
him manage the pace and draught off.

Millions of dollars was spent on researching the best way for 
the team to shield Eliud so that he could run at his smoothest 
and maintain the pace. How he could make every step count. 
With the science and knowledge that with the help of others 
around him—a true team effort—there would be more power 
in every step.

I can’t help but think about how indicative this is of 
the team that we have. Our entire Love Mercy team, 
from our staff in Uganda, to our major donors, to our 
Board of Directors, to our monthly supporters and 
our staff here on the ground in Australia—all running 
together to reach a common goal, each person’s 
contribution adding and giving power to the collective 
effort.

And the proof is in the result at the finish line. This last fiscal 
year was our most successful yet, with our team collectively 
raising over $1 million to resource and give momentum to our 
vision of empowering Northern Ugandans to break the cycle 
of poverty through sustainable projects.

The only difference is that we’re not finished yet. There’s still 
more to do; we are not stopping to celebrate (because we 
never stop moving forward) but we are smiling and putting 
our arms up in the air with each little victory as we continue 
to run this race together and gain momentum with the help 
of YOU.

So thank you. Whether you are front of the pack, back of the 
pack or just joining our pack, we are grateful for you. Your 
support adds purpose and power to every step.
 

eloise wellings
co-founder, love mercy

message from the founder
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This year we have also enjoyed further expansion of 
our Board of Directors with a notable addition of Lizzie 
Borwick. Lizzie is a career fundraising professional 
who leads a team in another larger, non-competing 
charity. Our story had resonated with Lizzie for some 
time as she followed our journey online. It was a real 
gift to Love Mercy when Lizzie approached us with an 
interest in serving on our board—bringing a new and 
complementary skillset to our group.

As the financial year closes out, we also have an 
impending change in our Love Mercy team with Cassi 
Bourke, our Project Manager, making the difficult 
decision to move on to pastures new after being part 
of the journey from the beginning. 
Cassi has had a massive impact on Love Mercy, having 
been with us from almost the start when we were a 
small, start-up charity with big ambition. 
She has spent many months on the ground in Uganda 
and her project manager role has led her to have 
strong friendships as well as professional relationships 
with all of our Ugandan-based team. Cassi has always 
had a huge heart for Love Mercy, the team in Uganda 
and the communities we work in. 

We want to acknowledge Cassi and express a very 
strong gratitude for all that she has achieved during 
her time with us. We wish Cassi the very best in her 
future endeavours. 

Our founder, Eloise Wellings, has always has a large 
vision and belief in the impact we can have and what we 
can achieve. And that expansive thinking permeates all 
areas of our organization. In many ways, the culture of 
Love Mercy has always been akin to an entrepreneurial, 
startup business. Backed up by strong governance, risk 
management and business planning, we have always been 
able to think big and ensure high impact—getting the 
most benefit out of every dollar donated. That culture has 
also allowed Love Mercy to remain agile, changing course 
where required to meet the needs on the ground. This 
agility has been incredibly important this year.

In her message (page 10), our CEO Caitlin Barrett will 
take you through a key change in the strategic direction 
of Love Mercy’s programs, specifically Cents for Seeds. 
This change meets the needs of the present conditions 
in Uganda—delivering the program in a changing and 
unpredictable climate. I will leave it to Caitlin for the 
detail. 

I am proud to be part of an organisation with the ability 
to pivot when the needs of the people we exist to support 
change and require something different of us. 

Since communicating this to our supporters, we have 
appreciated the positive feedback and committed 
engagement from our donors to step forwards together. 
We cannot do any of this without you. We are grateful 
that you are on the journey with us.

I am so proud of all our team has achieved in the last 
12 months. We have stepped across the $1 million 
turnover milestone—a huge achievement, and you’ll 
read later in this report about the impact that’s had on 
the ground in Uganda. 

This has, of course, been driven by our Love Mercy 
staff, but the Love Mercy team is much more 
expansive than that. Our team includes all of our 
committed donors (whether you’ve been with us 
since the start or have recently donated for the first 
time), our partner charities and organisations, our 
volunteers, all other supporters, and our Board of 
Directors. You are a part of the team; and together we 
have reached this goal.

Love Mercy is an ambitious charity and we continue 
to have a growth agenda. 

message from the chair

Operationally, Love Mercy is in a strong position 
as we move forwards into this next year. We are 
further investing into our project management and 
evaluation resources on the ground in Uganda and 
following industry best practice by bringing our 
project management and fundraising functions closer 
together. 

We are proud of all that we have achieved, whilst 
also mindful of the large challenges ahead—exciting 
challenges for the impact they can have on our 
communities in northern Uganda. We thank you for 
continuing to be part of the journey—part of our team. 

thank you.
katie rosser

Cassi Bourkethank you for your many years of service
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This year I am honoured to have led an incredible team 
towards a breathtaking result – over $1 million raised 
in this current financial year. On the verge of our 10 
year anniversary to be celebrated in March 2020, 
I could not be prouder of the outcome we achieved 
together towards reducing poverty and restoring hope 
in northern Uganda. 

Over $1 million raised is an incredible achievement for 
an organization that began as a hope and a dream to 
help one man and 11 orphaned children. Five years ago 
we set this goal for ourselves as an organization and our 
board has been strategically focused towards it ever 
since. The outcome of raising $1 million was always 
clear—to have 20,000 women in our Cents for Seeds 
program in 2020. We have made incredible progress 
towards this goal, largely thanks to the hard work of 
the women themselves, and to our generous donors. 
In order to reach that goal we needed to distribute 
17,000 seed loans in 2019—an increase from the 
13,800 loans that were distributed in 2018. 

Unfortunately the weather had other plans. In 
October 2018 I was preparing a speech for the UN 
Food & Agriculture Organisation about global food 
security in Rome. The roundtable discussion was this: 
the world’s most vulnerable communities, the ones 
who rely purely on rainfall for their livelihood, were 
suffering the most severe effects of global warming 
now. I simultaneously received news that I was not 
expecting. The predicted rainfall in Uganda had not 
come, and a drought was looming. Our team on the 

ground sent an urgent warning that our entire Cents 
for Seeds project was under threat. Many of the seeds 
that had been planted during that period had been lost 
due to unpredictable rainfall, or no rainfall at all. If the 
crops don’t grow, then households can’t harvest, earn 
an income, feed their families, or return their seed 
loans. The flow on effect of no rain is devastating.

Our return rate for Cents for Seeds loans usually 
sits in the 90% range. This year, the rate sank to 
a devastating 25%, equalling the loss of 70,000 
kilograms of seeds. 

Despite having several risk management strategies in 
place, the loss was out of our control. The rain simply 
did not come. Our team of trained agronomists tried 
desperately to save the crops to no avail. 

The lost seeds are loans that are usually distributed 
to another woman the following year. We had hoped 
to reach 17,000 women this year, well on our way 
to meeting the 2020 target. However, we cannot 
continue to loan out seeds with the risk of losing that 
many to drought. That is why we are embarking in a 
new direction to break new ground in 2019 and 2020.

In April 2019 I travelled to Uganda with an irrigation 
technician to try to solve the most difficult problem 
– how do we relieve these communities of their total 
reliance upon rainfall, when in some cases they do not 
have access to drinking water? 

Our two weeks in Uganda made great progress with 
many site visits and interviews with this problem 
in mind. Two plots have been selected to act as 
demonstration irrigation plots, and a plan has 
progressed for getting water storage solutions to even 
the most remote areas. We are seeking funding from 
various sources to enable us to continue in our Cents 
for Seeds commitments of 13,800 loans this year, 
while investigating these irrigation solutions. You can 
read more about that on page 12.

I am proud that we managed to raise enough funds 
and make great strategic decisions to still get 13,800 
seed loans to households and keep the region from 
plunging into famine. Similarly, we were able to drill 
12 new boreholes in the region to help to provide more 
sources of safe, clean water. Thanks to our partners at 
Water for Africa for tackling this issue head on. 
On the same trip to Uganda in April 2019 I arrived 
at the clinic to see two women who were about to 
give birth. They were both called Harriet, and I was 
privileged enough to stand with them, talk to them 
and sit with them while they were in late stages of 
labor. I will let you read more about that on page 20 
but it reinforced the need to continue to invest in the 
capacity of the Kristina Health Clinic maternity ward, 
and our team of professional midwives as well as the 
services that are available in this remote area. 
We are honoured to welcome new partners to our 
organization here as fundraisers, and in Uganda as 
service providers to begin to make this happen, as well 
as a team of motivated health professionals who are 

committing their time and resources to travel to the 
clinic to assist with training. 
The value of every individual, family, business or 
organization that gives to Love Mercy is recognized 
and appreciated—we can’t do what we do in Uganda 
without every single one of you. I deeply thank you for 
your generosity in enabling us to fulfil our mandate. 
None of this would be possible without the ongoing 
strategic and operational direction of our Board of 
Directors, who have expanded this year and who I have 
greatly enjoyed working. I also want to make a special 
mention to one of our board’s directors, Mike Hardie, 
who assisted our team in Australia by facilitating the 
5 Voices leadership program. We have found this 
knowledge to be indispensable and it has helped us to 
work better and more efficiently as a team. 
Lastly, our team both in Sydney and Uganda have 
been a joy to work alongside, and as we continue to 
expand our team members and grow our expertise I am 
seriously excited to get to work each day to stand next 
to each one of our talented and loving team members 
and restore hope to northern Uganda.

caitlin barrett



1312

OUR VISION

OUR VALUES

OUR OBJECTIVES

Northern Uganda is being transformed by simple 
solutions to poverty: empowering women and girls 
through increased access to education, health care, 
water and income generation.

“Love Mercy Foundation exists to empower rural 
communities in Northern Uganda to overcome 
poverty after decades of civil war.”

We believe that one humble person can make a 
difference. Through our values, we will seek to:  

ACT JUSTLY:	
To empower those who are experiencing poverty 
in  Northern Uganda in order to create a more just 
world. 

LOVE MERCY:	
To show kindness to others, regardless of their faith,  
background, race, religion or gender. 

WALK HUMBLY:	
To hold others in higher regard than ourselves, 
be trustworthy, accountable and transparent in all  
that we do. 

•	 Relief of immediate poverty through aid and 
development. 

•	 Advancement of sustainable development 
through education and employment. 

•	 Advancement of medical support through 
establishment of clinics. 

OUR MISSIONOUR STORY
Love Mercy exists to empower communities in 
Northern Uganda to overcome poverty caused by the 
horrors of war. Love Mercy began in 2010 in Sydney, 
Australia after Eloise Wellings, Australian Olympian, 
met Ugandan Olympian and former child soldier, 
Julius Achon. After hearing Julius’ story, Eloise 
established the Love Mercy Foundation to facilitate 
the development of Julius’ village with a vision to 
impact all of Uganda and eventually all of Africa.

One morning on a routine training run in Uganda, 
Julius Achon came across 11 orphaned children 
living underneath a bus. These children, who had 
been affected by Africa’s longest-running war, were 
without food, clothing, housing or education, with 
some of the children unable to remember their own 
names. From that day on, Julius adopted the children 
as his own family. Julius himself was no stranger to 
poverty. Having grown up in the remote village of 
Awake in Northern Uganda, being abducted by the 
Lord’s Resistance Army and forced into being a child 
soldier, he understands like no other the effects of 
poverty and war on children. After a miraculous 
escape from captivity and a natural ability as a long 
distance runner, Julius established his foundation in 
response to the dire situation faced by the residents 
of his home village, Awake. Ravaged by the brutality 
of the Lord’s Resistance Army during Uganda’s 
two-decade civil war, damaged by floods and, more 
recently, touched by famine, the village’s residents 
were struggling in the face of truly inadequate living 
conditions, and many children had been left without 
family. 

Eloise promised to fulfill Julius’ dream of restoring 
hope to his village in Northern Uganda after decades 
of civil war. Love Mercy sees a future where Northern 
Uganda is transformed through simple solutions to 
poverty. Our projects increase access to education, 
health care, and income generation through 
agriculture and are funded entirely by generous 
donations from the public. We need your help.
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“I am so excited to have become a change maker 
by donating $30 month. I can’t wait to go to 
Uganda one day. Sending seed ahead of me is 

the best thing to do whilst I wait. I was so excited 
when I added up my donations for the year for tax 
time. It was the best money I have spent all year!”

“I just want to salute you and your team 
for being on the forefront fighting some of 
the world’s biggest problems… you totally 
hold your own when compared with other 

organisations. So please be encouraged and 
keep on doing the GROUNDBREAKING 

work you guys are doing in Uganda. I am 
sitting on the edge of my seat ready to 

witness what is to come for the rest of Africa 
thanks to Love Mercy. You guys are truly 

incredible.”

danetterossie

14

our regular donors are the backbone of our budget, as they 
give us the ability to plan ahead and predict the funds we can 

access in any given month. here we profile just a few of the 
many committed regular individual and business donors who 

walk this journey with us  

we thank you all.

The Wanderers began in 2016 with a vision to 
create beautiful leather travel goods to add 
to the memories you make as you wander 

the globe. Their stunning pieces are versatile 
and practical and have helped us carry all 

the supplies that we need on our many 
trips to Uganda. We are grateful for their 

products and for their ongoing partnership! 
“We partnered with Love Mercy both at 

Christmas and at Mother’s Day. We decided 
to donate $10 from every sale of the Venetian 
crossbody, our bestseller. We loved partnering 

with Love Mercy and we were proud to be 
part of making a difference in the lives of 
Ugandan families. We love that Ugandan 

mums through the Love Mercy program can 
start their own businesses now.”

Ben + Alissa Poppett, Owners & Directors, 
The Wanderers

Joining us this year was the amazing 
organization Send Hope Not Flowers who 
encourage people to celebrate the birth of 
a baby in Australia by making a donation to 
support women in the developing world to 

have a safe birth. 
They, like us, believe that mothers should 
not die while they labour to bring new life 

into the world. They implement this vision by 
partnering with organisations like Love Mercy 

to fund doctors and midwives, by providing 
training and equipment and basic supplies. 
This year, Send Hope Not Flowers provided 

the funds needed to pay the wages of our five 
midwives at the Kristina Health Clinic, who 

delivered 308 babies this financial year. 

the wandererssend hope not flowers

15
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project update
Cents for Seeds this year began under extremely 
difficult circumstances. The beginning of the season 
was adversely affected by drought, with 70% of 
loans distributed unable to be returned due to a lack 
of rainfall. This meant that the seeds that would 
normally be redistributed at the beginning of 2019 
were not returned and unable to be issued again as 
loans.

70% o f  l o a n s 
u n a b l e  t o  b e 

r e t u r n e d  d u e  t o 
l a c k  o f  r a i n f a l l

The difficult decision was made to put our vision to 
reach 20,000 women by 2020 on hold. To reach 
that milestone, we would have needed to distribute 
17,000 seed loans in 2018 and 2019, but this was 
simply out of our reach. We needed to redirect our 
budget towards replacing the seeds that were lost due 
to drought. 

Thanks to a successful fundraising campaign, 
Breaking New Ground, and the overwhelming 
response from our donors, we were able to replenish 
the seed stocks that were lost. 

We set our intentions at the beginning of this process: 
if we could still reach the existing 13,800 women in 
the program, and no woman who was impacted by 
drought missed out, that would be a huge win. 

In order for this to happen we needed to reduce 
the number of kilograms that were handed out per 
woman, in order to have enough budget to meet every 
family’s loan commitment. In consultation with our 
staff and our ladies, we decided to reduce the loan 
amounts to between 3-5 kilograms of sesame per 
woman, and 10-15 kilograms of soy beans per woman.

.We replanned our budget in Uganda for Cents for 
Seeds and made the difficult decision to push back 
our impact measurement survey to February 2020 in 
order to be able to purchase as many seeds as possible, 
but also simultaneously invest in long-term solutions 
to meet the risk of drought head on. 

This was not a purely financial problem. Even if we 
had an unlimited budget, we could not in good faith 
purchase that amount of seeds again and risk the 
drought destroying crops, however this time with 
more funds and seeds lost. 

two new partnerships
So we set about establishing two key partnerships to 
invest into sustainable water management solutions.
 The first was with Open Life Designs who travelled 
with us to Uganda to research and establish three pilot 
irrigation plots to enable communities to become less 
reliant purely on rainfall. 

The overall aim of these three pilot irrigation plots 
is twofold.  Firstly we want to enable the local 
community to access and educate themselves on 
irrigation practices. This is a very new concept to 
many people in the area who have never seen an 
irrigation plot in practice. Our agronomy staff will 
be coordinating community groups from our Cents 
for Seeds participants who will use the communal 
plot to harvest extra crops and learn about irrigation 
techniques to take their skills back to their own 
gardens. We hope to then source affordable solutions 
to subsidize the purchase of kits for remote village 
areas to irrigate at home. 

Secondly we were honoured to work with the 
Humanitarian Engineering Department and the 
Global Water Institute at the University of New South 
Wales this year to mitigate the risk of drought further 
with the establishment of the Drought Resistance in 
Uganda Network. 

Next year, a team of students will be travelling to 
Uganda to install weather stations that will enable us 
to track rainfall and communicate with communities 
the optimum time to plant their crops in order to take 
full advantage of rainfall. 

helping women save
Alongside Cents for Seeds we also run a Village 
Savings and Loans Association (VSLA) that every 
woman who receives a loan can access in order to 
learn about savings and loans. Women are divided 
into groups of 50. They meet every week and save a 
minimum of 1000 shillings (or 20 cents). The women 
borrow money from the safe box, and pay back 
their loans with a calculated amount of additional 
interest. At a pre-decided point, the accumulated 
profit is divided up amongst the women according to 
how much each woman has added. A base minimum 
is always kept in the safe box. VSLA has been an 
effective program, with the results proving it is having 
an incredibly positive impact on the communities 
involved. They are taught how to save money—a 
skill which can be handed down through families 
and exercised successfully in their present. Savings 
are being used to send their children to school, pay 
medical bills, pay for events and start their own 
businesses.
With their savings the women are able to genuinely 
improve their standard of living, particularly during 
the last twelve months of intense drought and scarcity 
when many women relied upon the loan facility to 
make ends meet. 

amount raised: $174,849
amount spent: $308,764 – the shortfall was made 
up from funds raised in the previous financial year

t r a c k i n g  r a i n f a l l 
w i l l  a l l o w 

c o m m u n i t i e s  t o  p l a n t 
t h e i r  c r o p s  at  t h e 

o p t i m u m  t i m e
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case study
In response to the emergency situation that we were presented with in our Cents for Seeds program, in April 

this year a team travelled to Uganda with Lyle from Open Life Designs. Lyle is an irrigation technician with five 
years’ experience in building irrigation systems and also extensive experience in horticulture. He volunteered his 
time and expertise, and his skillset was perfect for this challenge due to his unique combination of agricultural 

and technical skills.

When we arrived we organized to visit four villages which were all worst hit by the drought—Barr, Okwang, 
Ogwette, and Ogor. An assessment was conducted on three different plots of land by visiting three gardens with 

the women who received seed loans. What we learned on this assessment was that the soil quality at each site 
is high, with a strong profile for organic matter, and in most areas farming techniques were good. The biggest 

issues identified were a lack of potable water and lack of water storage. We identified three potential solutions, 
dependent upon the level of infrastructure available in any given location.

plot 1 - barr village

plot 2 - kristina clinic

plot 3 - remote village areas

Barr village had a pilot irrigation system set up in 2017 which had many learnings for us—the system that was 
established relied too heavily on manual labour which added a heavy workload to the women who also had 

their own gardens to attend to. It also relied upon financial investment from the group to install a fence which 
wasn’t viable. We have decided that in March 2020 we will use this same plot of land and install a 10,000 litre 
water tank, gutters and iron sheets on the roof of the building next to this plot to establish a communal garden 
with a fence. The building will be used as a rain harvest with the water being stored in the tank, and pumped to 

neighbouring crops using a treadle pump.

Using the land that we already own on the KHC site (right behind the staff quarters that you generously 
funded!) we will be taking advantage of the existing infrastructure to install an irrigation demonstration plot. We 

will utilise the existing borehole, solar power pump and water tank to pump water to the plot behind the staff 
quarters and grow a variety of new crops for sale, and to feed the clinic staff so their diet has more variety, which 

they have previously requested. The plot will be used to train local Cents for Seeds participants in irrigation 
techniques and will hopefully increase the patient count at the clinic as more people become aware and familiar 

with our services. We also take advantage of the existing secure fence on this site.

One of the most confronting realizations we had during this trip was that for many remote homes, alcohol and 
soft drink is much easier and cheaper to source than clean drinking water. When we interview several women 

from Okwang and Ogwette we were struck by how dirty and distant their closest drinking water was. When we 
discussed the option of irrigation, it became clear that the much more pressing need was clean drinking water. 
As such we are focusing our efforts on these areas to install new boreholes with our partners, Water for Africa.
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this year at khc we added two incredible services for 
the local community to access:

this has led to a dramatic 28% increase in the number 
of patients we were able to treat:

an outreach 
program hiv services

7961 patients 
in 2019

6227 patients 
in 2018

21

With the approval of KHC to become an HIV 
treatment facility, we can now increase our services 
from HIV testing to also initiating antiretrovival 
medications and provide HIV counselling, as well as 
providing care for mothers who are HIV positive in 
our maternity services (whom previously would have 
needed to be referred elsewhere). 

Our team were elated to deliver 380  babies, and 
perform 1970 antenatal and postnatal appointments 
in the newly renovated maternity ward. During 
this year we came close to beginning construction 
on a new maternity ward building. However due to 
circumstances beyond our control, the potential 
funding source was no longer available. The board 
plans to strategically reassess and in the meantime 
continue to invest into building the capacity of all 
staff and services. During this process of seeking 
to build a new standalone ward, we identified a 
hindrance to progress in the lack of reliable power at 
the clinic. A solar power system had been installed 
in 2012 but was no longer 100% functional. We 
have been working with a donor in Australia who is 
partnering with the Kristina Medical Clinic to repair 

the existing solar power service, and provide a brand 
new solar power system to the ward building to enable 
the addition of humidicribs, ultrasound, and x-ray. 

We also surveyed our staff to start measuring their 
wellbeing to identify any issues and aid in employee 
engagement. One of the most overwhelming findings 
of the survey was that KHC staff feel loyal to the 
medical centre and appreciate working there because 
they receive more training on a variety of subjects 
than in previous roles. 

Our beloved volunteer Christy Pope visited the clinic 
again with Alaina, an OBGYN from Melbourne, 
who identified an action plan to be prioritized and 
implemented to ensure better healthcare standards 
are being met across the clinic, with a view to 
establishing a longer term working group to build the 
capacity of the staff at KHC, with the ultimate goal 
of improving the health care services available to the 
people of Otuke. 

amount raised: $117,173
amount spent: $193,415 - The shortfall was made 
up from funds raised in the previous financial year

kristina health clinic update
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In 2018 Love Mercy and Water for Africa (WFA) 
established a partnership to bring clean water to 
the residents of Otuke district, northern Uganda. 
Following the shocking impact measurement results 
which revealed that low wellbeing was linked clearly 
with lack of water, Water for Africa expanded their 
programs from Tanzania to Uganda. 

In 2010, Phil Hepworth (Founder, WFA) read 
a confronting statistic that ‘one child dies every 
15 seconds from water related diseases’. He was 
challenged to do something, so when an incredible 
opportunity presented itself to enrol in a drilling 
course through Living Water International Texas, Phil 
jumped at the chance. He obtained a Shallow Water 
Drilling Certificate. Phil, along with his wife Julie, 
started WFA in 2013. WFA believes that water is just 
the beginning and is compelled by love to see lives 
transformed, purpose and identity found and people 
to know that they are loved beyond measure and not 
forgotten.

In the 2018–19 financial year Love Mercy and WFA 
co-funded and drilled 11 wells. The impact of these 11 
wells being drilled means that the community have 
closer access to safe clean water sources, which will in 
turn reduce the number of waterborne illnesses that 
are suffered, and will reduce the amount of walking 
to water sources that women and children have to 
perform in these areas. 

Our local team on the ground worked with our Cents 
for Seeds communities to identify the most urgent 
need, and drilled a well in the following villages: 

Angiro
Obanganqeo
Akuriwo 
Okune 
Obircell/Olet
Adumara 
Oturodwil
Aykoi B
Teyao
Ongwer

There were also 171 wells repaired in the district this 
financial year after a joint decision was made by WFA 
and Love Mercy to increase the monthly budget 
allocated to well repairs in order to increase the 
number of functional wells in the region. 
“Unity is strength when there is teamwork and 
collaboration wonderful things can be achieved – This 
quote is very true of our partnership with Love Mercy 
Foundation. Together we are reaching and impacting 
thousands of lives as clean drinking water is given to 
the remote communities in northern Uganda. Our 
locally trained team has had an incredible impact this 
year and our donors have made all of this possible. We 
are expectant and excited for more in 2020!”

amount raised: $119,081
amount spent: $78,400

The Child Sponsorship program is currently in its 
tenth year. Many of the original children supported 
have now finished their secondary studies or are in 
their final years of school. Love Mercy currently 
supports 28 children. Of these, eight are in primary 
school (five of which are the children or relatives 
of LMF Uganda staff), eight are in high school and 
the remaining 12 are currently enrolled in tertiary 
education/technical college. We are celebrating the 
fact one of the senior students has graduated and 
been accepted into university studies starting August 
2019!

We anticipate that in the next 2-3 years, more 
than 90% of the children in our program will have 
completed their studies and will no longer require 
ongoing support. As a result, the 2018–19 financial 
year is the final year for the Child Sponsorship 
program in its current format. 

Given the expansion of Love Mercy’s other two 
projects, Cents for Seeds and Kristina Health Centre 
and the recent introduction of the Water for Africa 

project, our team in Uganda is already stretched to 
its limits and no longer has the capacity, as it did in 
the past, to honour the commitment that Love Mercy 
made to facilitate a relationship between sponsors 
and their students. 

From July 2019 the decision has been made to 
amalgamate the Child Sponsorship program and 
the current Sports program into a new ‘Sport and 
Education Program’, allowing sponsored children 
to continue to be supported through their studies 
without a direct relationship with their sponsor. 
An extension of our involvement in creating a healthy 
life and community for children is sports programs. 
An integral part of our founding story is the ability 
that sport has to unify people and create lasting 
friendships. Co-founder and Olympian Julius Achon 
is passionate about sport to escape poverty, as is 
evidenced in his story, having used his athletic career 
to lift his entire community out of starvation. As a 
result Julius is committed to bringing sport back to 
his local community, and this year Love Mercy has 
funded two sporting programs that also act as an 
important community event to raise awareness of the 
Kristina Health Centre.

amount raised: $21,123
amount spent: $26,608
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julius achon annual cross country run
Each year in November over 3000 spectators and competitors gather 
to run in the Annual Julius Achon Cross Country event. A team of keen 
volunteers from Australia help to facilitate this massive effort. Each year 
the staff and the ambulance from KHC attend the event to provide first 
aid support, but also raise awareness of the health facility and its services. 
This is a crucial way for the staff to ensure that the community get to know 
them, and feel more comfortable to come to the clinic before they are 
extremely ill. This marketing outreach has seen a direct rise in the number 
of patients treated at the clinic in the months following the event. The staff 
also make key announcements about public health issues concerning HIV, 
family planning, maternity services, and free immunisations. 
All children who compete in the regional event have been selected by 
their school cross country race. Love Mercy funded training for these 
school teachers to be able to conduct child sensitive lessons alongside their 
athletics training, which covers topics such as child rights, the importance 
of education, health and sanitation. 

independence cup soccer tournament
In October Uganda celebrates its independence day and for many years 
Julius has organized a local soccer tournament that includes soccer teams 
from all around the country. This year Love Mercy sponsored the event to 
include a women’s competition as well as a men’s group. The event is one 
of the biggest celebrations on the community’s calendar and also acts as 
an important outreach day for the Kristina Health clinic staff who attend 
and raise awareness about the clinic and its services in the area.

my experience
“When I reflect on my trip to Uganda I think about the 
word ‘growth’. The growth of the seeds, the growth of the 
community, the growth of the newborns and the Kristina 
clinic and for me, my own personal growth. I believe it is not 
until you step fully outside your world, outside your comfort 
zone that you can fully appreciate the plight of another 
human being. The work the foundation is doing is real; it’s 
on the ground, every day, changing lives, one seed loan at 
a time. The scents, the sounds, the stories will live on in my 
heart always” Katrina Cornish, Melbourne, Australia 

“It was a strange feeling that came over me. After riding 
the excitement of watching the people of Aminocera village 
dance and sing for us, I was given a melon. I had no idea what 
to do with it. It wasn’t easy accepting this gift knowing how 
much hard work would have been poured into growing this 
melon, and how little I had done to deserve it. I thought I 
didn’t need it and would be more useful somewhere else. But 
then a confused kind of happiness came over me. I began to 
understand that this melon symbolised a relationship that 
had just begun. One of giving and giving back. No matter 
where we are in the world and no matter how much we have, 
we can all give and it will bring joy. I am thankful for this gift 
and have been challenged to give back. “

SEAN HAILS, SYDNEY 

fundraising trip to uganda  – november 2018
Each November, Love Mercy takes a team to Uganda – an opportunity available to anyone who wishes to attend. 
We host you on the trip of a lifetime—an Africa adventure that showcases all our projects, an opportunity to host 
the Julius Achon cross country run with thousands of barefoot students, and of course go on an amazing safari. 
Here, we share with you some thoughts from previous trip participants.
TO GAIN AN EXCLUSIVE SPOT ON THIS TRIP IN 2020 EMAIL REBECCA@LOVEMERCYFOUNDATION.ORG

spotlight on our fundraisers:
One of our youngest and most incredible fundraiser Matilda (Tilly) Richards raised 
over $5,000. Tilly is 11 and loves Julius, Eloise and the entire Love Mercy vision. In 
2018 she formed a team of kids call the Surfing Seedlings and raised over $5,000 to 
support Cents for Seeds loans and access to clean and safe water sources. 
This year, Tilly has a new initiative PBs for Love. PBs for Love is about setting 
personal bests and then rewarding others when you do.  By connecting with others, 
she aims to collect over 1,000 PBs by August 2020.  What inspires Tilly most about 
Love Mercy is the story of people, suffering, hope and community. 
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Founding Director 
Owner at Raw Strategy 
Roger serves the organisation by bringing his skills in finance, governance, systems and partner 
relations. He completed a Bachelor of Commerce with Honours in Finance and Accounting. 
He was the founding owner and manager of Fiji and Pacific Specialist Holidays in Sydney. He 
now acts as a consultant for tourism and property development in the South Pacific.
“It is a charity that gives and encourages people at the start and through their own efforts 
allows them to become self-sufficient so that they no longer need our charity. Pride in 
themselves – what a wonderful gift to give someone”

Founding Director  
Australian Olympian 
Eloise is a professional athlete and Australian Olympian. Eloise has served as Love Mercy’s 
Ambassador in a volunteer capacity and brings her vision and strategy to the board to direct 
overall operations for the Foundation. Eloise works as a key note speaker at various events 
around the country sharing her journey in the pursuit of an Olympic dream and the story of 
the Love Mercy Foundation. Eloise is also mother to six year old India Rose.
“The past 9 years as an organisation have proven to be 9 years of great growth, purpose 
and immense impact in Uganda. As we look to the next chapter of this journey I live with 
great expectation of what can be achieved together. I’m so grateful to our supporters, I’m 
so proud of our team and I’m so inspired by the strength and resilience of those we have the 
opportunity to stand alongside in Uganda. I’m more passionate and motivated than ever to 
work to continue to bring hope and a sustainable future to people in need.”

roger wellings 

eloise wellings

Director  
Founder of Michael James Co.   
Executive Coach & Leadership Consultant 
Mike Hardie serves the board by facilitating the relationship of the organisation and local 
churches having been a pastor for over 20 years. Mike brings his experience in project 
planning, communication, leadership and vision development. Mike is a credentialed Minister 
with Churches of Christ NSW and Executive Board member for Fresh Hope NSW. Mike has 
completed a Bachelor of Ministries, Post Grad studies in leadership & training in Executive 
Coaching.
“I am passionate about the transformative work of Love Mercy and have seen first hand it’s 
impact. I want to contribute anything I can to see the vision fulfilled”.

michael hardie 
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Director & Chairperson 
Director at Seldon Rosser
Katie Rosser joined the board in 2016 and took on the role of Chair in November 2017. 
Katie has a Bachelor of Laws and Legal Practice Certificate, and is a UK qualified solicitor. She 
is co-founder and Director of Seldon Rosser, an executive recruitment and search firm.
Katie’s experience in running a small and growing business adds value when advising on Love 
Mercy operations. Her recruitment experience is also invaluable in managing the HR needs of 
the organisation.
“I love how agile and entrepreneurial Love Mercy is in how it operates and was drawn to 
working with a charity which creates such a huge impact from the funds it receives. It’s a joy 
and a privilege to be able to offer my contribution.”

katie rosser

Director 
Provisional Psychologist and School Counsellor 
Danielle went to Uganda on the first Love Mercy trip in 2010. She was captivated by its people, 
particularly the Ugandan children. She is a Permanent Care and Adoptions Case Manager for 
Barnardos Australia and brings her skills in child protection and her passion for Uganda to the 
board.
“I have been a supporter of Love Mercy since our journey began – and my trip to Uganda 
meant that I will feel closely connected to the women and communities on the ground there 
forever.”

danielle thomson

Director 
Global Director of Public Affairs, Treasury Wine Estates 
Rob is the Global Director of Public Affairs for Treasury Wine Estates. He joined the board in 
2016 through his then employer and our corporate partner, Syngenta. Rob became involved in 
Love Mercy through a shared vision around empowering small holder farmers. Rob serves our 
board with his agricultural sector knowledge and global experience. 
“I truly believe agriculture is the best way to build robust, resilient rural communities. Love 
Mercy is by far the most amazing example of empowering farmers and creating a sustainable 
future for all.”

rob cairns 

Director 
Environment & Planning Lawyer, Partner at Holding Redlich Law Firm 
Gerard joined the board in 2018. He is a qualified town planner and lawyer and practises in 
all aspects of planning and environmental law. Gerard is a keen runner and has completed 13 
marathons, including an attempt at the Kampala marathon in 2017 on a trip to Uganda while 
visiting Love Mercy projects. He is committed to return to Kampala to finish it when he goes 
back next time. He serves the board with his skills in law, governance and strategic planning.
“I strongly believe in the value of Love Mercy that one person can truly make a difference. 
Inspired and motivated to do more after a trip to Uganda in November 2017 I want to 
contribute to empowering and changing the lives of those living in northern Uganda for good”.

Director - Treasurer 
Chartered Accountant 
James is a Chartered Accountant with broad experience across corporate and project finance. 
He has worked for Ernst & Young in their Sydney, London, and Johannesburg offices on client 
engagements across the Asia-Pacific, North American, European and African regions. After 
spending the last five years providing commercial and financial advice to government and 
private sector infrastructure developers across Africa, James returned to Australia in late 2017 
and is now the COO of P2P business lending platform Grapple Fund. 
“Having worked in a number of emerging markets, I’ve seen the benefits of economic based 
aid programs. I think Love Mercy’s Cents for Seeds programme is an absolute game changer 
and I’m excited to be involved supporting Caitlin, Eloise, and Julius expand the programme!”

gerard timbs

james sutherland
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Director  
Director, Fundraising & Philanthropy, Amnesty International Australia 
Lizzie is the Director for Fundraising and Philanthropy at Amnesty International Australia 
and has worked in fundraising across the health, international development, conservation and 
human rights sector for over 15 years with local, national and international not-for-profits. 
Lizzie joined the board in 2019 (and is mum to Fern, 8 and Archie 4).
“I am very passionate about human rights and I have been in awe of Love Mercy for while now. 
The approach to development in northern Uganda is inspiring and empowers communities 
to access their basic human rights - such as the right to healthcare, education and being self 
sufficient. I hope to help them grow so more communities can thrive.”

lizzie borwick
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Caitlin has a passion for our women in Uganda, and is most at home sitting under the 
mango tree with them, bringing about real change within communities in poverty. 
Caitlin holds a Bachelor of International Studies and a Masters of International 
Development Studies from UNSW. She is passionate about people, and has a young 
family based in Sydney’s south. Caitlin was committed to setting up Love Mercy when 
Eloise came back from her first meeting with Julius and navigated the minefields 
of the not-for-profit world to set up the Foundation. Caitlin worked in a volunteer 
capacity for three years until becoming the first paid full-time staff member in 2015.

Olympic athlete Eloise Wellings is passionate about athletics and helping those in 
poverty. After realising at the age of 15 that she wanted to make running her career, 
she committed to training and qualified for the Sydney Olympics at the age of 16 in 
the 5000 metre track event. Unfortunately soon after qualifying, Eloise suffered a 
stress fracture, which continued to plague her career for the following decade. She 
suffered 13 stress fractures in 11 years, and missed out on three Olympic campaigns 
due to injury despite being selected for the team and measured for her uniform. 
Her story of grit and determination is magnified by the fact that she met Ugandan 
Olympian and former child soldier Julius Achon while recovering from a stress 
fracture before the 2008 Beijing Olympics. 

Eloise was moved by his story of triumph over adversity, and while she didn’t recover 
in time for the Beijing Olympics, she felt that her troubles were put in perspective by 
Julius’ life. She founded the Love Mercy Foundation in 2009 and has since impacted 
over 100,000 local Ugandans through health and agriculture programs. Eloise is 
committed to seeing change in Uganda and supporting Julius in his dreams to see his 
village prosper and overcome the effects of war and poverty. She finally achieved her 
Olympic dream in London in 2012, and was the highest placing female Olympian in 
Australians history in the 10,000m event in Rio, finishing 9th. Eloise competed in 
her fourth Commonwealth Games on the Gold Coast in 2018. 

caitlin barrett

eloise wellings

Founding CEO

Founder & Ambassador 
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Cassi excels at people management, has a compassionate and loving heart, and loves 
to get around Uganda at the speed of light. She graduated from UTS with a law 
degree, and pursued a career in corporate law, but knew that her heart lay elsewhere, 
namely, in Africa. She is passionate about helping people to access justice and become 
aware of their universal human rights in order to create a better life for themselves.

Prior to joining the Love Mercy team, Caitlin (or “Jnr” as she’s known in the office) 
studied a Bachelor of Communications and Media at Wollongong University. She 
came to learn about Love Mercy through volunteering for another organisation, and 
ended up Interning with us for over a year. Now, she’s officially joined the team part-
time, spending the rest of her week as a marketing assistant for fintech start-up. With 
her work at Love Mercy, she is channelling her passion for empowering communities 
and thrives on hearing the testimonies we receive.

Before joining us at Love Mercy Foundation, Bec studied her undergraduate in 
Bachelor of Medical Science (MedSci) at UTS. She worked as a sales executive with 
our good friends and long-time supporters at Thomson Environmental Systems for 
two years, which is how she came to learn about Love Mercy’s projects in Uganda. In 
2017 Bec signed up for the annual Uganda trip as a volunteer fundraiser and felt at 
home the minute she arrived. Once she saw the impact of Cents for Seeds and the 
Kristina Health Centre firsthand Bec was hooked, and when the role of fundraising 
manager came up in 2018 she was the natural choice. Her relentless energy, humour 
and passion for all thing travel, sport and coffee-related, completes the team 
perfectly.

Katie was inspired by a family history of providing education and support to orphans 
in Tanzania where she spent time working at a school an orphanage. When Katie 
returned to Sydney she decided to study a degree in Psychology of which she is 
now undertaking a thesis to continue on a trajectory of helping others. Katie is an 
invaluable resource in the Love Mercy Office and loves to get her hands (and feet) 
dirty in Africa!

cassi jenkins

caitlin crowther

rebecca stanely

katie ballesty

Project Manager

Social Media – Intern

Fundraising Manager

Administration Manager
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The Love Mercy Foundation Board takes responsibility 
for all governance and compliance matters and is 
focused on continual improvement in this regard.

As members of ACFID, we hold ourselves to the 
highest account available to charitable organisations. 
We hold ourselves accountable to the ACFID Code 
of Conduct. Our board regularly assesses our policies, 
risk management, fundraising strategy, overall 
organisational strategy, systems and processes to 
ensure compliance and best practice for all Love 
Mercy Foundation operations. We also regularly assess 
the makeup of our board to ensure the right and 
complementary skillset. 

Many of our key externally focused policies can be 
found via our website: www.lovemercyfoundation.
org If you would like access to a policy or more 
information about our procedures relating to a matter 
not covered here, we invite your queries via info@
lovemercyfoundation.org

As a board we strive towards continuous improvement 
and this year we have also engaged Employsure to 
raise the bar on our HR delivery and compliance in our 
employee-related policies. 

governance

treasurers report 
Summary from James Sutherland, Treasurer

revenue 2019 2018
Donations and Gifts 1,000,978  811,114 

Monetary - -
Non-monetary - -

Bequests and Legacies - -
Grants -  11,242 
Department of Foreign Affairs & Trade - -
Other Australian Grants - -
Overseas Grants - -
Commercial Activities Income - -
Investment Income - -
Other Income 15,956  2,233 
Revenue for International Political or Religious Adherence Promotion  
Programs - -

total revenue 1,016,934  824,589 

Expenditure
International Aid and Development Programs Expenditure

International Programs 766,141  626,584 
Funds to International Programs 607,845  511,057 
Program Support Costs 158,296  115,527 

Community Education - -
Fundraising Costs - -

Public 92,370  61,232 
Government, multilateral and private - -

Accountability and Administration 207,248  159,898 
Non-monetary Expenditure - -

Total International Aid and Development Programs Expenditure 1,065,759  847,714 

International Political or Religious Adherence Promotion Programs Expendi-
ture - -
Domestic Program Expenditure - -
Commercial Activities Expenditure - -
Other Expenditure - -

total expenditure 1,065,759  847,714 

surplus/(deficit) (48,825) (23,125) 
Other Comprehensive Income - -
TOTAL  COMPREHENSIVE  INCOME (48,825) (23,125)

The above, summarised financial statements in relation to Love Mercy Foundation Ltd have been prepared primarily to meet the 
needs of the Australian Charities and Not for Profit Comission Act 2012 and the requirements set out in the ACFID Code of  
Conduct. For further information on The Code please refer to the ACFID website www.acfid.asn.au.
Full financial statements are available upon request.

income statement of love mercy foundation ltd 
(abn 71 142 069 645) year ended 2019

The team has done exceptionally well increasing 
contributions and activities inline with the Foundation’s 
aims this financial year. Contributions increased by 
23% to $1,016.9k from $824.6k in FY18, the first year 
the Foundation has collected over one million dollars 
in a financial year. With activity also increasing on the 
ground in Uganda, the Foundation finished with a net 
deficit of $48.8k
 
This significant year on year increase can again be 
largely attributable to increases from our Major Donors 
and partners.
 
This year’s fundraising activities included a number of 
initiatives built on from previous years, all designed 
to either enhance public awareness or engage and 
give back to our community of supporters. As our 
business Partners and Major Donors continued to 
provide close to two thirds of the LMF donations the 
team has worked hard to maintain these relationships 
through speaking and corporate communications whilst 
also seeking to increase or donations from individuals 
through consumer events such as the community 
running Film Festival Run Nation and other running 
events so as to offset the impact of any changes in 
giving strategy by our major donors.
 

It is the Board’s intention to assist Eloise, Caitlin, 
and the team to continue these fundraising activities 
over the next financial year with a particular focus 
on increasing our core group of major and individual 
supporters. A dual focused approach will ensure the 
Foundation is financially secure and able to meet its 
objectives going forward.
 
Over the last financial year, I have worked with Caitlin 
and the team to increase their strategic planning 
capacity so the Foundation is able to increase the 
scale and scope of its development activities. We have 
successfully implemented a number of planning tools 
and financial budgeting processes which have allowed 
the Foundation to confidently extend its activities 
whilst maintaining the robustness of the Foundations 
financial standing.
 
As Eloise, Caitlin and the team embark on this coming 
year, it’s exciting to know that we are having a real 
impact on such a large number of communities across 
Uganda. This time next year I’m sure we’ll have even 
more stories to share.
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assets 2019 2018
Current Assets

Cash and Cash Equivalents 137,949  201,776 
Trade and Other Receivables 34,789  11,219 
Inventories - -
Assets Held for Sale - -
Other Financial Assets - -

Total Current Assets 172,738  212,995 

Non-current Assets
Trade and Other Receivables - -
Other Financial Assets - -
Property, Plant and Equipment - -
Investment Property - -
Intangibles - -
Other Non-current Assets - -

Total Non-current Assets -  - 
TOTAL  ASSETS 172,738  212,995 

liabilities
Current Liabilities
Trade and Other Payables 18,489  9,921 
Borrowings - -
Current Tax Liabilities - -
Other Financial Liabilities - -
Provisions - -
Other - -

Total Current Liabilities 18,489  9,921 

Non-current Liabilities
Borrowings - -
Other Financial Liabilities - -
Provisions - -
Other - -

Total Non-current Liabilities -  - 

total  liabilities 18,489  9,921 

net  assets 154,249  203,074 

equity
General Reserves - -
Restricted Reserves - -
Retained Earnings 154,249  203,074 

total  equity 154,249  203,074 

The above, summarised financial statements in relation to Love Mercy Foundation Ltd have been prepared primarily to meet the 
needs of the Australian Charities and Not for Profit Comission Act 2012 and the requirements set out in the ACFID Code of  
Conduct. For further information on The Code please refer to the ACFID website www.acfid.asn.au.
Full financial statements are available upon request.

accumulated 
funds reserves other total

balance at 1 july 2017 226,198 226,198

Adjustment of changes in equity due to, eg, 
 adoptions of new accounting standards.  -  - 
Items of other comprehensive income  -  - 
Excess of revenue over expenses  (23,125)  (23,125) 
Other amounts transferred (to) or from reserves  -  - 

balance at 30 june 2018 (commencing  
balance)  203,074  203,074

Adjustment of changes in equity due to, eg,  
adoptions of new accounting standards.  -  - 
Items of other comprehensive income  -  - 
Excess of revenue over expenses (48,825) (48,825) 
Other amounts transferred (to) or from reserves  -  - 

balance at 30 june 2019 (year end balance) 154,249  -  - 154,249

The above, summarised financial statements in relation to Love Mercy Foundation Ltd have been prepared primarily to meet the 
needs of the Australian Charities and Not for Profit Comission Act 2012 and the requirements set out in the ACFID Code of  
Conduct. For further information on The Code please refer to the ACFID website www.acfid.asn.au.
Full financial statements are available upon request.

balance sheet of love mercy foundation ltd 
(abn 71 142 069 645) as at 30 june 2019 statement of changes in equity of 

love mercy foundation ltd (abn 71 142 069 645) 
for the year ended 30 june 2018
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The above, summarised financial statements in relation to Love Mercy Foundation Ltd have been prepared primarily to meet the 
needs of the Australian Charities and Not for Profit Comission Act 2012 and the requirements set out in the ACFID Code of  
Conduct. For further information on The Code please refer to the ACFID website www.acfid.asn.au.
Full financial statements are available upon request.
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international aid and development 
income statement

love mercy foundation ltd (abn 71 142 069 645)
notes to the financial statements

for the year ended 30 june 2019

table of cash flow movement

Cents for seeds
Medical clinic
Child sponsorship
Non-designated
Wells
Sports

161,772
166,245
-38,024

-102,090
25,477

-10,305

203,075

174,849
117,173
21,123

509,474
119,081
75,237

1,016,937

308,764
193,415
26,608
437,317
78,400

21,256

1,065,762

27,856
90,002

-43,509
-29,933

66,158
43,675

154,250

Appeal

total

Cash Avail. July 2018 Cash Avail. July 2019Income Raised Expense

In FY19, total income was split across two entities – Love Mercy Foundation Ltd and Love  Mercy Foundation Overseas Aid Fund. These 
financial statements have been consolidated.

1. Travel expenses directly relating to operations on the ground have been included in Program Support costs.
2. Wages for Australian staff have been calculated at: CEO: 80% Administration and 20% Project support cost 
3. Project Manager: 100% Project support cost Fundraising Manager: 100% Fundraising cost

Cash available July ’18 figure balances to combined net asset figure.
Cash available July ’19 balances to combined net asset figure.
The above consolidated income statement and table of cash flow movement form part of the audited financial report for the year ended 
30 June 2019.

income statement 2019 2018
Income

Donations and Gifts 1,000,978 811,114
Other Income 15,956 13,475
Total Income 1,016,934 824,589

expenditure
Funds to International Programs 607,845 510,057
Programs Support Costs 158,296 115,527
Public 299,618 222,128

Total  International Aid and Development Programs 1,065,759 847,712

surplus/deficit (48,825) (23,123)

balance sheet
Current Assets
Cash and Cash Equivelents 67,324 98,334
Other - 51,053

Total Assets 67,324 149,387

Current Liabilities
Payables - -
Total Liabilities - -

net assets/accumulated funds 67,324 149,387

revenue
Donations and Gifts 1,000,978
Other Income 15,956
Other Income -
Total Income 1,016,934

expenditure
International Aid and Development Programs Expenditure

International Programs 766,141
Funds to International Programs 607,845
Programs Support Costs 158,296
Fundraising Costs 92,370
Accountability and Administration 207,248

total  expenditure 1,065,759

shortfall of revenue over expenditure -48,825
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k r i s t i n a  h e a lt h  c e n t r e

 t o  b u i l d  t h e  c a pa c i t y 
a n d  t h e  s e r v i c e s  o f  t h e 

m at e r n i t y  w a r d

t o  b u i l d  10 n e w  w e l l s

c e n t s  f o r  s e e d s

t o  s u p p o r t  17,000 w o m e n  i n  t h e 
p r o g r a m .

t o  i n v e s t  i n  s u s ta i n a b l e 
w at e r  s t o r a g e  s o l u t i o n  a n d  3 

i r r i g at i o n  p l o t s

41
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 t h a n k  y o u  t o  o u r  g e n e r o u s  p r i n t i n g  pa r t n e r s  s n a p  p r i n t i n g  at 
k i r r a w e e  w h o  h av e  s p o n s o r e d  t h e  c o s t s  o f  p r i n t i n g  t h i s  r e p o r t

c o n ta c t  u s  v i a  o u r  f u n d r a i s i n g  m a n a g e r  at 
r e b e c c a @ l o v e m e r c y f o u n d at i o n . o r g

how you can help
c o m e  t o  u g a n d a  o n  o u r  f u n d r a i s i n g  t r i p  i n  n o v e m b e r  2020

r e b e c c a @ l o v e m e r c y f o u n d at i o n . o r g

d o n at e  $30 a  m o n t h  a n d  g i v e  a  w o m a n  a  s e e d  l o a n 
w w w . l o v e m e r c y f o u n d at i o n . o r g  

 
s p o n s o r  a  v i l l a g e  t h r o u g h  c e n t s  f o r  s e e d s  -  e m a i l

c a i t l i n @ l o v e m e r c y f o u n d at i o n . o r g
 

h o s t  a  ta l k  o r  a n  e v e n t  w i t h  a  L o v e  M e r c y  s p e a k e r  –  e m a i l
e l o i s e @ l o v e m e r c y f o u n d at i o n . o r g

would you like to find out more about how to help us achieve 
these outcomes? 


